


Integrity and commitment are para-
mount in a leader. Nothing trumps
honesty, hard work and perseverance.
Upon entering the family business,
the successor must be a student of
the organization—its people, value prop-
osition and processes. He or she must
also be a student of leadership, motiva-
tion, management and business.
In preparation for a leadership posi-
tion, a successor may benefit from a
mentor, coach or advisor. Don’t ever
overlook the value of a good mentor.
The opportunity to learn from the expe-
rience of another person is priceless. It
increases effectiveness while stabilizing
the learning curve.
The senior generation must delegate
responsibility and allow the succes-
sor to make decisions and suffer mis-
takes. Learning requires the consequence
of trade-offs between risk and reward.
The shadow of the founder may be
the primary reason for conflict in a
second-generation family business. The
controlling generation must become

mentors to the next generation, allowing
them to grow and develop as leaders in
a nonjudgmental environment.
The succession process is a relay race,
and success depends on four factors:

Sequence—preparing the successor
with the leadership skills and business
experiences to lead the operation, and
preparing the operation and the current
owner for a seamless transition.

Timing—progressing the torch of lead-
ership in incremental stages.

Baton passing—managing the business
and familial details of the process for a
smooth transition.

Communication—exchanging infor-
mation between the senior generation
and successor(s). In many cases, owners
choose to communicate with active and
inactive family members.

The foundation of succession is

trust between the current and suc-
cessor generations. The operation is the
goose that lays the golden eggs for the
family, and all hands must be commit-
ted to its preservation and growth.

1 Succession planning is predicated

on the assumption that each
active family member acts in the best
interests of the firm. It is built on the
additional assumptions that the integrity
of the operation is paramount, the pro-
cess will enhance the family’s financial
security and the current generation is
committed to developing the leadership
abilities of the next generation.

Leadership is not an exact science
based on formulas; it’s an art of activity,
communication, interaction, commit-
ment and experience. Leadership is the
key to growth. Leaders create vision,
motivate action and guide efforts.

Kevin Spafford is a certified financial
planner. He is the author of Legacy
by Design: Succession Planning for

Agribusiness Owners. His firm guides

agribusiness owners through the suc-
cession planning process. Contact

Legacy by Design at (877) 523-7411

or LegacyProject@ FarmJournal.com.

**TERRACES** **WATERWAYS** **DITCHES**

NEW 3-PT 42! 3-Pt ditcher with a 42" 9-paddle impeller

Machinery
Pete

| LEaAVE A LEGACY |—

Put Machinery Pete to work for your dealership.

wheel; 125-200 HP; spreads soil 40-60’; designed to work in
trashy conditions (sod, stalks, etc.)

e 3-Pt 15, 20 & 26 Ditchers — For surface drainage ditches;
50-140 HP; spreads soil 25-50". The best money can buy!

 The Swinger — Offset 3-Pt ditcher for surface drainage
ditches; 80-140 HP. “Swings” behind either tractor tire or
any position in between.

¢ Model 24 Ditcher-Terracer — The most economical
machine available for waterway maintenance! Reshape a 30’
wide by 1000’ long waterway, 1’ deep, in as little as two
hours; easily laser equipped for precision applications; 100-
140 HP; spreads soil up to 100"

o Side-Arm Ditchers - For cleaning and maintaining road
ditches and larger drainage ditches; 90-250 HP; spreads soil
40-60’; can reach out up to 14’ and down up to 9"

HURRICANE DITCHER COMPANY, INC.
VINCENNES, INDIANA 812-886-9663
www.Hurricane-ditcher.com

It's the best $69.95 you’ll ever spend.

Auction Prices: access to
website with auction results on all
types (75 categories) of equipment.
215,000+ actual sale prices. Up-
dated daily. From 750+ auctioneers
throughout US and Canada.

Upcoming Auctions:

website contains database

listing individual pieces of

equipment available on up-
coming sale. Updated daily.

One year subscription: $69.95
Sign up online or call (800) 381-0423

www . MachineryPete. com




