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No doubt succession planning is on your mind… The Plan Success Workshop is a first step on the road 
to passing down the family farm.  This workshop is packed with no-nonsense planning strategies.  We’ll 
use case studies, a ‘problem/solution’ format, and open discussion.  You’ll walk away with practical 
tools and actionable next steps. 
 
 
This workshop will help you: 
 Create a smooth ownership transition 
 Minimize estate tax and transfer obligations 
 Protect the family’s financial security  

 
 

 

Plan Success: A Legacy Project Workshop 

 
I. Roll Up Your Sleeves, We’re Going to Work 

A. A call to action 
B. What does your family stand to lose? 
C. If we don’t get this right…   

 
 

II. The Biggest Mistake a Parent Can Make:  “Equal is Fair” 
       A.  Emotions may trigger the end of your legacy 
 B.  How equal treatment can divide and destroy 
 C.  Equal isn’t fair; fair isn’t equal  

 
 

III. The Burden of Poor Leadership 
A. The strength of the operation is the strength of the team.  The strength 

of  the team is the strength of the leader 
B. Evaluating your needs and identifying the candidates 
C. Accountability, implementation, communication, and follow-through 

 
 

IV. Procrastinate… Who Me? 
A. What gets in the way? (Roadblocks, hurdles and walls) 
B. Procrastination is a decision in itself 
C. The decisions you make and the actions you take 

 

   WORKSHOP  
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V. The Complete Solution 

A. Ownership Transition: Determining the most advantageous method for 
ownership transfer. 

B. Leadership Development: Designing a path to instruct and inspire the 
next generation. 

C. Efficient Estate Distribution:  Minimizing estate tax, while planning for 
equitable asset distribution and lasting financial security. 

D. Retirement Option Design:  Creating an option for the owner to step 
away from day-to-day tasks, without jeopardizing the operation. 

E. Financial Management:  Building the financial resources to grow the 
operation. 
 
 

VI. “Where Do I Go From Here?”        
A. The miracle of commitment 
B. What you should expect   
C. How to initiate the discussion 
D. No such thing as a ‘generic succession plan’ 
E. A year from now, you’ll be glad you got started today 

        
 

SUCCESSION PLANNING WORKSHOPS 
 

    Tuesday, June 16th    Friday, June 19th  
    8:30 a.m. to Noon    8:30 a.m. to Noon 
    Courtyard by Marriott / Natomas  Piccadilly Inn Shaw 
    2101 River Plaza Drive   2305 West Shaw Avenue 
    Sacramento, CA    Fresno, CA 

 
 
 

Introducing… 
 
Kevin Spafford is the founder of Legacy by Design, a firm dedicated to succession planning for 
America’s agricultural community. His monthly column, “Leave a Legacy” in Farm Journal, is 
designed to answer questions and address the succession concerns of family farmers, ranchers and 
agribusiness owners. Through the Farm Journal Legacy Project, Kevin and Farm Journal Media are 
engaged in a long-term concerted effort to provide good information, practical assessments and 
viable resources for succession planning in the Agricultural Community. 
 
Speaking opportunities have taken Kevin to major agricultural events, including the Top Farmer 
Crop Workshop at Purdue University, Farm Journal Media’s Top Producer Seminar in Chicago, and 
the California Farm Bureau’s Leadership Conference, and the Association of Agricultural Production 
Executives (AAPEX) through Texas A&M.  On deck is a half-day succession planning workshop at 
Pro Farmer’s Leading Edge Conference. 

 


